PENYBINKA CPBUJA - AYTOHOMHA NMOKPAJUHA BOJBOONHA
BJIAJA AYTOHOMHE NOKPAJUHE BOJBOAWUHE
Cnyx0a 3a onwTe U 3ajeAHNYKe NOCNOBE NOKPajUHCKUX OpraHa

NMPEAJIOT NMPOJEKATA 3A NPOrPAM
EXCHANGE 3

byuetcka nuHuja: IPA 2007
PedpepeHTHU 6poj: 07ZSER01/02/31

BecHa lNonosuh, gnnn. nHx. en.
CaBeTHUK — agMUHUCTpaTop 6ase nogaraka
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EXCHANGE 3

Y TOKY je no3uB 3a nogHolleHe
npojekata Yy OKBUpPY nNporpamMma
Exchange 3.

[Ilpey3nMare AJOKYMeHTauuje.

http://www.exchange.orq.rs/3/poziv.html

Pok 3a poctaBy npojekarta je 10. mapT 2010.r.

efthange3



LinJbeBun n npunoputetTn

1. AOdo6po ynpaB/batbe, MeEHALMEHT
M npy>xXamwe ycnyra,

2. Mob6osbLiabe KBasIMTETa XXMBOTA,

3. 3alTuvTa XXMBOTHEe cpeavHe.

e#thange3



Ko Mo)xe foa ce npujaBu?

Hocvouu npojekTa: IoKasiHe caMmoyrnpaBse

O6aBe3Hu NapTHepn:
e JilokanHa camoynpaBa u3 PC, v/uaun

e JiokanHa BnacTtT u3 EY.

e#thange3



Moryhu naptHepwm

1. HeBnapuHe opraHusauuje (PC)
2. byyeTcku domHaHCcUpaHe opraHusauuje
3. PernoHanHe u pa3sBojHe areHuuje (PC)

4. PermoHanHe Bnactmum us Ey

NapTHepu Mopajy Aa UCNYHEe UcTe Kputepujyme
NPUXBaT/bMBOCTU KAao U HOCUJ1aL NpojeKTa.

e#thange3



Cnyx0a 3a onwTe U 3ajegHUYKe nocriose
NOKpPaJUHCKMUX opraHa

[lapTHep KOju nocepyje cBe HeonxogHe
domHaHCHjCKe U onepaTUBHE KanauuTteTe:
e BEJINKO MCKYCTBO Y YnpaBJ/batlby NpPOjeKTUMa,
e ynpaB/bauykKe Kanauyurtere,
e cTabunaH n noBoJbaH U3BOpP bMHaAHCUPpPaAbA,

e HEONXoAHY CTPYYHOCT, npodeCcuoHasIHy
KOMMNEeTEeHTHOCT U KBanudpukauuje.

e#thange3



Moaaun o Nno3uBY
3a noaHoLuewe npojeKkara:

PacnonoxuBa cpeactea: 5.000.000 €
U3Hoc aoHaumje: 100.000-300.000 €
O6aBe3HO KochnHaHcupawe: 10 %

Tpajarbe npojekaTta: 12-15 meceun

e#thange3






CekTop 3a AT je npunpemMmo HuU3
npeapsiora Koju cy ycarnaweHum ca
npono3svjaMa aKTyesiHOr no3mea
3a noagHoLWeme npojeKkarTa.

Y npepnosmMa npojekartra cy
nocebHO UCTaKHYTU OHM eJiIeMEeHTHU
M acnektu kKoju ce dasopusyjy
NPUJINKOM oLl ebuBatba.

e#thange3



CBu eneMeHTM npepsiora
vcknaheHu ca CMepHumuama:

° LN/bEBMW
°* MPpOjJeKTHE aKTUBHOCTMW
* TUMOBU aKTUBHOCTH

e NOAOBGHOCT yyeCcHMKa

e AYropo4yHa OApP>XUBOCT yTuLaja
Ha UWbHe Trpyne UM Kpajmwbe
KOPUCHUKeE

e#thange3



TUMOBU aKTUBHOCTW

1) TexHnuka nomoh/ekcneprcka noapLlika:
Cnyxba 3a onuwTte U 3ajeAHUN4YKe MnocsioBe
MOKPAJUHCKMUX OpraHa

2) Crtyanjcke nocere:
NapTHEPCKMM OMNLITMHAMaA N YNO3HaBaHe
ca nobpoM npakcom y EY.

3) HabaBka UKT mHdpacTpykType:
(cepBep un oarosapajyha nparteha onpema)

e#thange3



[NnaBHM 3agaum M etane
peanusauuje NUNoT-npojeKkTa
3a jegHy NoKariHy camoynpaBy

e CTYAN]CKe nocere

e NpUNpeMa KOHKypCHe AOKyMeHTaLuje
(aHra>xosamwe capagHuvukKa)

e NOCTYyNakK jaBHe HabaBke
(aHra>xosame nssohaua)

e MHCTAJlaUuMja ansimkauumje
M o6yka KOpUCHMKaA

e YHOC NoAaTaka
e#thange3



[ToKpajuHCKH
aAMUHUCTPaATUBHU perncTpu
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YcnoctaBs/barbe bHa3ze
nogataka o0 MHCTUTYLUU]aMa
n3 obnactn obpasoBatba,
30paBCTBa W couujasiHe
NONTUKE Y HAANEXHOCTU
[ToKpajuHe.

e#thange3



Onuc npojekTa

 UI3paga web-0a3npaHe codTBepcke noagpLuke
3a Kpeumpake W ogpxaBawe MNOKPajUHCKUX
agMUHUCTPATUBHUX perncrapa

« OOyxBaT perieBaHTHMUX NogaTtaka
O WHCTUTyunjama mn3 obnactn obpasoBarsa,
34paBCcTBa 1 couujanHe nonmTuke.

 KapakTepuctmke cucrtema:
— [OOCTYMHOCT MPeKOo jeaHe NPUCTYNHe Ta4vke
— WNHTEeponepadunHocT

e#thange3



e TpowkoBu: 100.000 eBpa

e Pok peanusauumje: 12 Mmeceum
e HajBarkHMjn edbeKkTm
peasim30BaHUX aKTUBHOCTM.:

- EdpkacHM]a ncnopyka jaBHUX
cepBMUCa (eIeKTPOHCKN perucrpm)

- EcdpbMkacHuje naaHuparbe pa3Boja
y pecopHuM obsiactnma.

e#thange3



YyeCHMLUM npojeKTa

e [lapTHepM:

- Cnyx6a 3a onuwTe U 3ajeaHnyKe
NOC/N0BE MOKPAJUHCKUX OpraHa

- NC 3a obpa3oBame

—[1C 3a 34paBCTBO

—-1C 3a couunjanHy NOJINTUKY U
neMmorpadujy
- 'pag Mapunbop — Penybnmnka CnoseHunja

e CapagHuK:

— @aKkynTeT TeXHNn4YkKnx Hayka Hosu Can
e#thange3



Obnactn moryhnx akTMBHOCTU Ha NPOjEKTY
(CekTopu/Tteme paBopusoBaHm y CmepHuuama)

e JaBHM cepBUCU U3 obnacrtum
coLMjasiHe 3alTvTe

e O6pasoBame

e JaBHM cepBucCHU 3a rpahaHe n pupme

e#thange3



JaBHU cepBUC 3a YNUC Ha
BUCOKOLUKONCKe MHCcTUTyumje y AllB
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Linb

Cneun@pukaumja n MnNieMeHTauuja

e/1IeKTPOHCKOI jJaBHOI cepBuCa 3a ynuc
Ha BUCOKOLWIKOJICKE WUHCTUTYUMUje Yy

[TOKpajuHu.

e#thange3



Onuc npojekTta

 Cneundukauuja U wuMNIeMeHTaumja jaBHOr
E€NEKTPOHCKOr cepBuca HMBoa 4 (TpaHCaKLUMOHMU
peXxnMm) 3a ynnuc Ha BMCOKOLLKOJICKE MHCTUTYLM|E
y Al'B.

« Qopmuparbe XML wema cBux OoKymeHaTa Yy
npouecy ynuca

* VIHTepHa N eKkcTepHa pa3MeHa OOoKymeHaTta
(kaHOMOaTu — YHUBEP3UTET — MUHUCTAPCTBO...).

« OBaj jaBHU cepBUC je nponucana EY.

e#thange3



eTpowkoBu: 100.000 eBpa

e POK peanumsaumje: 12 Meceum
eHajBa>kHN]N edbeKTn
peasim3o0BaHUX aKTUBHOCTM:

- YBohemwe 4-Tor HUBOa jaBHOT
eJIEKTPOHCKOI cepBuca

- OnakwaBame ynuca 3a rpabhaHe

e#thange3



YyeCHMLUM npojeKTa

e NMapTHepwu:

— BUCOKOLLUKOJICKE YCTaHOBE Ha
TEpUTOpUIN NOKaIHE caMoynpaBe

— Cnyx6a 3a onuwTe U 3ajeaHnNYKe
NOC/N0BE NMOKPAJUHCKUX OpraHa

—C 3a obpa3oBame
- ['paa byanmnewTa
e CapagHuk:
— QaKkynTeT TeXHNYKnX Hayka Hoeu Cana

e#thange3



Obnactn Mmoryhmnx akTMBHOCTU Ha NPOjEKTy
(CexkTopu/teme cpaBopusoBaHu y CmepHuLama)

e O6pa3zoBame

e JaBHU cepBUCHU 3a rpahaHe m
dbmpme

e#thange3



E

eYyeme - npunpema 3a KBanmpukaumoHum

MCNUT 3a YNUC Y Cpeay LUKONY




Cneun@pukaumja U nMnieMeHTauumja
e/IeKTPOHCKOI JaBHOI cepBuCa 3a

npunpemMy 3a nosnarakbe KBannduka-

LMOHOI UCMUTA 3@ YNUC Yy cCpeamy
LIKOZTY Ha je3numMMa  KOju cy Yy

cnyx6eHoj ynotpebu y AllB.

e#thange3



Onuc npojekrta

e /I3panpa web-6a3mnmpaHe codTBEpCKE MNoapLUKe 3a
Kpeupare, oAp>XXaBatbe U 4yBatbe HaCTaBHUX

MaTepujasa U TecToBa U3 MaTEMATUKE U MaTephber
je3nka 3a nonararbe KBaM@PUKALMOHOI MUCMUTA 3a
YIUC Y CPeAtby LUKOMY Y €IeKTPOHCKOM 06/1U1KY.

e CucreMm tpeba aa omoryhwm:

— afanTtuBaH (NepcoHanmn3oBaH) NPUCTYM
MYATUMeanjanHMM HacTaBHUM caap>kajuMa Ha
jesnumma Koju cy y cnyxbeHoj ynotpebu y AllB,

— NPUNpPeMy 3a rnosiarakbe UCNuTa,

— caMoTecTupake U ayTOMaTCKO oLeHnBaHe,

— NOAPLUKY HACTaBHUKY 3a npernefamre u
oLeHnBaHke TecToBa.

e#thange3



e Onpemame padyyHapcKke y4yumoHuue (ca
NpUCTYynoM WHTEpPHETY U CUCTEMY 3a eYyere Ha
CBAKOM payyHapy) Y jeaHoj WKoAM Yy KOjoj ce
oAp>XaBa HacCTaBa Ha HEKOM 04  Je3ukKa
HaUMOHANMHNUX MaHUHa.

e AMnneMeHTaumja copTBEpCKOr cucrema
(web-cepBuca) 3a eYuyerwe Ha cepBepuMma
Cnyx6e 3a onwrte M 3ajegHUYKe rMocsioBe oK.
opraHa

e NMMocTtaB/bakbe HaACTaBHUX MaTepumjana 3a
NpuUNpeMy 3a nosiarakbe KBaampukaumoHor ncnmuTta
33 YNUC Y Ccpealy LWKONY Y efIeKTPOHCKOM 06/1nKYy

Ha je3numma y cny>xbeHoj ynotpebu y AllB. P
ange



e TpowkoBu: 100.000 eBpa

e Pok peanusauumje: 12 Mmeceum

e HajBarkHMjn edbeKkTm
peasim30BaHMX aKTUBHOCTMU;

— OcHoBUMMa Y Uenoj lNokpajuHn onaKwaHa
npunpemMa 3a nojsararme KBaamdpmkKaLmoHor
MCNMTA 3a YNUC y cpefre LWKose.

- hauuma - npunagHMumMMa HauMOHATHNX MatbUHA
omoryheHa npunpeMa Ha MaTepHheM je3uKy.

e#thange3



e [lasbnm pa3Boj cucteMa eyYyemwe he
omoryhutum:

- NOCTaBfbakbe EJIeKTPOHCKUX YLOeHuKa
Ha jeanuMmMa HauMOHaNHUX MakbUHa.

- npunpemMy TaneHTOBaHUX Y4YeHUKa 3a
TaKMU4YeHa Ha  MaTepmeM  Je3UKy
(cBe BpCTe  LUKOJICKMX,  OMLUTUHCKUX,
perMoHanHumx... W Op. TakMuyewa Wus3
pas3nNUuUTMX NpegmeTa).

e#thange3



YyeCcHMLUM NpojeKTa

e MNapTHepwu:

— JeagHa OCHOBHa LWKOMa Y KOJO] ce HacTaBa
M3BOAM M Ha je3nky HauMoHaNlHe 3ajeaHunue
KOju je y cnyxb6eHoj ynoTtpebu

- Cnyxba 3a onwTte K1 3ajedHUYKe MOC/oBe
MOKPajUHCKNX OpraHa

— [1C 3a obpa3oBame
— MMHUCTaApPCTBO NpocCBeTe
— HaunoHanHu caeet

-I'pag y EY (Mapubop, BuanmH - byrapcka,
KpakoB - lNosbcka,...)

e CapagHuk:

— QaKkynTeT TexHn4Ykmnx Hayka Hoeu Cag
e#thange3



Obnactn Mmoryhnx akTMBHOCTU Ha NPOjEKTY
(CexkTopu/teme cpaBopusoBaHu y CMepHuLama)

 Obpa3oBamse:
nobosrbLlate KBanuTeTa OCHOBHOT
obpa3oBara, MNOCEOHO Yy  KOPUCT
YIPOXEHNX N MaHUHCKUX rpyna

 JaBHM cepBuUcHU 3a rpahaHe n cpupme:
HOBU CEPBUCK 3a YrpoXXeHe N MawNHCKe

rpyrne

e#thange3



FI/IC [feorpadckm nHdpopmaumoHu
cUcTem




Linb

Cneundpunkaumja wm yBohewe reorpadckor
MHPopMaumoHor cucrtema (F'MC) koju je
HaMeHeH NPpUKYN/bakby, MHTEerpauuju,
CK/TaAUNLWLITERY, obpaam, yripaB/baky,
aHanu3n, npukKasmeBaky W  oApXaBakby
MHPOpMaLUMja Be3aHMX 3@ MNPOCTOPHY
nokauujy - teputopujy Hocumoua npojekTa
(nokanHe camoynpase).

e#thange3



FNnaBHW 3ap4auMm NpojeKTa

[TMnoT npojekat 3a JedaHy J0oKasHy
camoynpaBy (npeanor: rpana 3peHbaHuH,
CpeMmcka MwutpoBuua, ...): TVNIC he 6utn
UMMIEMEHTUPAH Ha pecypcuMa Cnyxbe
3@ onuwte W 3ajegHn4yKe  MnocnoBe
NOKPajUHCKUX opraHa, kKoja he 6wutun
3a/ly>keHa 3@ TexHUYKO oJpXXaBahe
dYHKLUMOHANHOCTN cucteMa U Koja he
omoryhutn WMHTEpHeT n web npuctyn 3a
MHTEerpauunjy, pasMeHy, npeseHTauunjy wu
aHan3y reo-rnpoCTopHuX noaaTtaka.

e#thange3



eTpowkoBu: 300.000 eBpa

e POK peanumsaumje: 15 Meceum

eBe3e ca AopyrmMm npojekTtuMa:

—Web nopTtan nokasHux camMmoynpasa
ca noapydja BojsoaunHe

e#thange3



HajsaXHUju ecpeKkTn peannsoBaHuX
aKTUBHOCTM:

 e(pMKacHuje nnaHvpake pasBoja, YhnpaBibahe
KOMyHanHuUM W Apyrum cuctemmma, MHdpopmMucame
rpahaHa n nHBecTUTOpa

« ckpahmBawe npouegype pobujakba wu3Boga U3
kaTtactpa, Aobujakba rpaheBUHCKMX [o03Bona, W
[103BOJIa KOje Cce OOHOCE Ha OKpYXeHe U 3alTUTy
XXMBOTHE CpeanHe

* OMpEeKTaH yTuuaj Ha nosehawe 3a40BOSbLCTBA rpahaHa
n  npumBpedgHMx  cybjekata  pagoM  nokanHe
agMUHUCTPauUuje

 NOMNPUHOC 3aLLUTUTU XUBOTHE CPeanHE
* NoACTULAaH-€ NnokKarHor eKOHOMCKOr pa3Boja

e#thange3



e lasjbn pa3Boj:

MHTEeHUM]a je Aa ce nocjie 3aBplleTKa
OBOI npojekta HactaBu pa3Bo] [NC
AllB YyK/by4ynBameM CBUX J1OKAJTHUX
camoynpaBa ca Teputopuje AIlIB ca
UMW/bEM  KBanUTeTHUjer naaHupama
pa3Boja WH@PPACTPYKType Ha HUBOY
[TokpajuHe, a Ha Kopuct n aobpobut
cBux rpahaHa n npuBpegHux cybjekarta
All BojsoaunHe.

e#thange3



YyeCcHMLUM NpojeKTa

eMapTHepu:

—PakynTeT TeXHNn4YKmnx Hayka Hosu Cap

—-Cny>x6a 3a onwTe 1 3ajeaHnyKe rnocsioBe nok.
opraHa

-Penybnnukn reogeTckm 3aBoj

—[1C 3a apxutekTtypy, ypbaHu3am v rpaamtesbCTBO

-IC 3a no/bonpuBpeny, BoaonpmuBpeny u
LLYyMapCTBO

—[1C 3a eHepreTnky n MMHepasaHe CUMPOBUHE

-IC 3a npuspeny

—[1C 3a 3aWTUTY 3alUTUTY XMNBOTHE CpeauHe U
OAP>XXUBU pa3BO]j

-pan Mapunbop — Penybnmnka CnoseHuja

e#thange3
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Obnactn moryhnx akTMBHOCTU Ha NPOjEKTY
(CekTopu/Tteme paBopusoBaHm y CmepHuuama)

e 1o6poO ynpaB/batbe U OMNLUTUHCKA
yrnpasa

e KoMyHanHu npobnemm

e 3aLUTUTA XXUBOTHE cpeauHe

e MMpOCTOPHO NM1aHUpaHE

e JlIoka/IHN €eKOHOMCKM pa3Bo]j

e JaBHU cepBUCHK 3a rpabhaHe n dompme

e#thange3
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YcnocTtaB/bakbe JjeaAUHCTBEHOr
MHpopMaunoHor cuctema AllB 3a
Bohene MaTUYHUX eBnaeHuuja
yHyTap [lokpajuHe, WTO CMakyje
TPOLLWKOBE oOApXaBaka MnoaaTaka W
nosehasa MOryhHoOCT HNXoBe
KOHTpO/le W CTaHaapausauuvje vy
CKnagy ca nponmcaHoM 3aKOHCKOM
perynaTtuaoM.

e#thange3



Onuc npojekTta

[TlpojekTOM he 6uTn obyxBaheHn dpopMmnpare n yHOC
noagataka y MaTu4yHy KruUry :

e poheHunx rpahaHa,

e BeH4YaHuXx rpahaHa,

e YMpaunx rpahatHa,

e NpXaBJ/baHa,

Kao M u3gaBakbe M3BOAA W YyBepera Ha OCHOBY
MaTUYHUX KHbUra.

CBaka MaTuyapcka jeanHuua he @yHKUMOHUCATU
camMocCTasiHO, ann he ce cBuM nogauun yrnucmeaTu y
ueHTpanHy 6a3y, koja he, y3 oapeheHe [03BoJig,
6UTN AOCTYyNMHa OCTaIMM MaTUYapCKMM jeanHuumma
N ApyruMm MnpaBHUM NUUMMA, KOja TpaXe TaKBe
noaaTke.

e#thange3



CodptBep eMatnuyap he 6utn
MMMN1eEMeHTUpaH Ha pecypcuMma
Cnyxbe 3a onuwrte w©“ 3ajegHunyke
Noc/ioBe MNOK. opraHa, kKoja he 6utwn
3a/ly)KeHa 3a TeEXHUYKO oAp>kaBarbe
MYHKLUMOHANMIHOCTM CUCTEMA W KOja
he omoryhnth WHTEepHeT ©n web
NPUCTYN 3a WHTerpauujy, pa3mMeHy,
npeseHTaunjy M aHannldy noaaTtaka
M3 MaTUYHUX KrbUra ABe NoKaJiHe
caMmoynpase.

e#thange3



eTpowkoBu: 250.000 eBpa

e POK peanumsaumje: 12 Meceum

eBe3e ca ApyrMM npojeKkTtuma:

- Web noptan nokanHux
caMoynpaBa ca noapyu4ja
NMokpajuHe

e#thange3



e HajBaxHUJN edbeKTn peasim30BaHUX
AKTUBHOCTM:

- noan3arbe KBasauTeTa yrnpas/bakba

— pacCT NMpPpOAYKTUBHOCTUN N e(PUKACHOCTU
Ap>XXaBHUX OopraHa

-yHanpeherwe KBanuTeTa XMBOTa rpahaHa

— KOPUCHULUM Ha Be3U, a He Y peay
(customers on line, not in line)

—CcTBapare bosber NocIoBHOI OKPYXeHa

e#thange3



YyeCcHMLUM NpojeKTa

e[lapTHEpM:

['pan Combop

dakynteT TeXxHU4YKnx Hayka Hoeu Caa
Cnyxba 3a onwTe 1 3ajeaHNYKe NocnoBe
NOK. OopraHa

[1C 3a nlokanHy camMoynpaBy u
MehHYyOornwTUHCKY capaatby

'pan Hoeun Cap, 'pag Mapunbop -
Penybnunka CnoeeHuja

e#thange3



Obnactn moryhnx akTMBHOCTU Ha NPOjEKTY
(CekTopu/Treme haBopusoBaHm y CmepHuuama)

e No6po ynpaB/batbe U OMNIWUTUHCKA YyrnpasBa
(cMakbere aaAMUHUCTpauMje Ha noc/iIoBUMa
n3naBarba AOKYMeHaTa U3 MaTUUYHUX KHUra)

e JaBHM cepBUCM U3 obnacrn coumjanHe
3awTuTe (ayToMaTCKO npey3mMare JIMYHUX
nogataka w3 UeHTpanHe 6a3e, win 6ase
MaTU4YHe JjeauHuuUe, Ha HUBOY JIOKAJIHe
caMmoynpaBe)

e JaBHM cepBUCHU 3a rpahaHe u pupme
efthange3
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